


Take a few moments to 
CONNECT with your neighbour

#GetConnectedVan



CPD Credits

In order to receive CPD credits,
• Be sure to sign in or scan your badge for this session
• You must stay in the session for the duration of the 

training
• This session is eligible for 1 hour of CPD
• CPD certificates are emailed directly to you within 4 

weeks of the conference date to the same email 
address you used to register
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The session

Key Apps for Optimizing Your Practice
• Apps to consider implementing into your 

business
• How to select further apps for you and your 

clients
• How to implement them for your clients
• Presented by Helina Patience
• Twitter @entreflow or @HelinaPatience
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• Introduction 
• The Cloud Ecosystem
• Entreflow’s App Stack
• Apps for Optimizing your Business
• 5 App Demos
• Software Selection & Implementation
• Closing remarks  

Agenda
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The speaker

Helina Patience, CPA

CEO and Management 

Consultant
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• Marketing Strategy & Execution
• Recruitment & HR Consulting
• Bookkeeping & Financial Consulting
• Software Selection & Implementation
• Tax & Compilation

What we do
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Of clients are 
demanding 
more from their 
accountants 
today

83%



Of small 
businesses
do not expect to 
talk to their 
accountants face to 
face in the future

58%



Of new Intuit 
customers 
choose QBO

75%



Cloud Ecosystem Solution



Cloud Ecosystem Solution



Benefits from Cloud Technology

Time Efficiencies Security, Data Integrity & Data 
Quality Better Reporting & Easy Analysis



Benefits from Cloud Technology

Cost Savings Attract & Retain Talent Collaboration



Change Management Basics

• Recognize pain points
• Clear business case 

for change
• Teams hopes/fears for 

the change
• Select and trial 

software
• Implement, train, refine



Apps for Optimizing you Business – By Type

Reporting & AnalyticsProposals Project ManagementPayments

QBO Payments

QBO Work

Time Tracking



Apps for Optimizing you Business – By Type

InventoryOther Useful Apps PayrollHR



Awesome Feature: 
Easy Bill Payments 
with Easy Approval 
Workflows



Awesome Feature: 
Simple Dashboard 
to track AR and AP 
with ease



The Skinny

Cost: 
• $1 Debit $9.99 for USD Debit
• 2.89% +30c for Credit

Support Options: 
• Chat, Email, Phone

Not a Good Fit: 
• Paying bills with Credit Cards

#GetConnectedCA |  WiFi: (add password)



Awesome Feature: 
Employees can 
track time 
anywhere, on any 
device.



Awesome Feature: 
“Approve Time” 
menu shows up in 
QuickBooks once 
Tsheets is 
connected.



Awesome Feature: 
Employee time 
automatically flows 
into QuickBooks 
once accounts are 
connected.



Awesome Feature: 
Admins can easily 
review, edit, and 
approve employee 
time right inside 
QuickBooks. 



The Skinny

Cost: 
• Monthly is $30 base + $6.25 

per employee CAD (20% 
discount if they sign up for 
annual pricing)

Support Options: 
• Chat, Phone

Not a Good Fit:
• Companies that track hours 

for budgetary needs

#GetConnectedCA |  WiFi: (add password)



Awesome Feature: 
Beautiful, 
automated KPI 
tracking and 
reporting



Awesome Feature: 
Visual reports that 
anyone can love



Awesome Feature: 
Breakeven analysis 
in 1 second!



Awesome Feature: 
Sensitivity Analysis 
never seen before



The Skinny 

Cost: 
• $14-$39 monthly per 

account (tiered system)

Support Options: 
• Chat, Email

Not a Good Fit:
• Companies that don’t 

care about reporting
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Awesome Feature:
Ask a question, get 
a visual answer



The Skinny

Cost: 
• Free or $20/month

Support Options: 
• Chat, Email, Twitter, Slack

Not a Good Fit:
• Consolidated businesses 

requiring complex queries

#GetConnectedVan



Awesome Features: 
Budgets, scenarios 
and 3-way forecasts



The Skinny

Cost: $80-$325USD monthly 
(1-20 accounts)

Support Options: 
• Chat, Phone

Not a Good Fit: 
• Companies that have extremely 

complex budgeting needs
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Software Selection & Implementation

Workflow & 
Requirements

Demos & 
Sandbox

Final Design &
Decision

Implement & 
Parallel Run

Training & 
Support

– Pain points/needs
– Current Workflow
– Future Workflow
– Data considerations
– Timing of change
– Laundry list of 

requirements
– Get consensus

– Integration not #1
– Search of options
– Book Demos
– Have them complete 

requirements lists
– Ask about future 

developments
– Reference checks

– Build out 2-3 apps 
with integrations

– Prove out Workflow
– Present to client
– Provide 

recommendation
– Determine 

Implementation plan

– Complete corrective, 
clean up work

– Improve COA and 
any other aspects

– Implement the 
ecosystem

– Build and lead training 
– 1 pager cheat sheets
– 1:1 walk throughs
– Train in user groups
– Go live & complete 

catch up work 
– Retain 1, 3, 6 months

CONSIDER CHANGE MANAGEMENT A PART OF EACH STAGE OF THE PROCESS



Reflection
• 3 takeaways from today’s session
• 3 things to implement next week
• 3 things to implement next month
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Resources

• QB-HQ Facebook page
• BC ProAdvisors Facebook page
• Finagraph
• Stats Canada
• NRC
• BCD (Business Dev. Bank of 

Canada)
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All-In-One Quickbooks Online Accounting 
Workshop for Small Businesses

Hosted by Entreflow Consulting Group

May 25 and June 6
Details and registration on our website



Please complete the session survey online:

www.surveymonkey.com/r/keyapps

http://www.surveymonkey.com/r/keyapps


Questions?
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