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There are many things to consider when creating a chart of accounts to make it most useful. 

The two main components are Account Numbers and Account Names or Account Descriptions.  

Account Numbers should be meaningful in my opinion vs. just being random numbers assigned. 

Account Names should be descriptions of what is in the account that anyone could understand. 

The best way to design the chart of accounts is to break down the sections of the two reports 

the accounts are most often seen on, which are the Balance Sheet and the Income Statement.  

Since the Trial balance has all accounts from both on the same page this is easier to work with.  

The top of Trial Balance are Balance Sheet accounts and the bottom half is Income Statement.  

BALANCE SHEET -  Accounts are fairly standard across all industries and most commonly are: 

1x  Assets 

2x  Liabilities 

3x  Equity 

INCOME STATEMENT - Next are the Income Statement accounts, which are most commonly: 

4x Revenue  

5x -9x Expenses 

Government contractors most commonly use the following COA structure for their expenses: 

5x – Direct 

6x – Fringe 

7x – Facilities 

8x – Overhead 

9x – G&A 

U – Unallowable  (This varies by accounting system options  – explained further below)  

Expense accounts for Govt contractors work best if setup to match order of indirect cost pools. 

First because costs are grouped together by account to form cost pools, so having them match 

each other and be unique from other cost pool accounts makes managing the costs and pools 

much easier since you can visually see if you have the correct costs in correct pool by account 

and when coding costs you can confirm the cost will go in correct pool by the account number. 
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Balance Sheet accounts should always be setup in the order of liquidity, meaning by which can 

be converted to cash most quickly and easily. This is why Cash is always the first account listed.  

The Asset section of the BS (Balance Sheet) is split into two sections which are called: 

- Current Assets 

- Non-current Assets   

OR  

- Short-term Assets 

- Long-term Assets 

 

Most commonly you will hear a mix of these two when referred to in conversation: 

 

- Current Assets 

- Long-term Assets 

 

The Liabilities section of the BS (Balance Sheet) is split the exact same way so you have: 

- Current Liabilities 

- Non-current Liabilities   

OR  

- Short-term Liabilities 

- Long-term Liabilities 

 

Most commonly you will hear a mix of these two when referred to in conversation: 

 

- Current Liabilities 

- Long-term Liabilities 

 

Not sure why that is, I think it has just evolved over time, but helpful to know the difference.    

Although accounting systems can be setup to put any account anywhere on reports, keeping 

accounts in numerical order like this ensures that whatever report you look at, accounts will be 

in same order, whether in COA, TB, BS, IS, GL Summary or GL Detail reports, which is helpful for 

comparing reports or knowing where to find them on any report. Trust me this is worth doing. 
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So for Balance Sheet accounts, the next step is to split into ST vs. LT (Short-term vs. Long-term). 

ASSETS 

ST – Short-term 

- 10x Cash 

- 11x Investments 

- 12x Accounts Receivable 

- 13x Intercompany  

- 14x Prepaid Expenses 

LT - Long-term 

- 15x Fixed Assets 

- 16x Accumulated Depreciation 

- 17x Intangible Assets 

- 18x LT Refundable Deposits 

- 19x Other LT Assets 

LIABILITIES 

ST – Short-term 

- 20x Accounts Payable 

- 21x AP – Expense Reports 

- 22x Accrued Expenses 

- 23x  Payroll Payable 

- 24x Payroll Tax Payable 

- 25x 401k Payable 

- 26x PTO Payable   

- 27x Deferred Revenue  

- 28x Income Tax Payable 

 

- LT – Long-term 

 

- 29x LT Lease Payable 

These accounts are just examples of the most common accounts on many companies’ COA’s. 

Your own accounts may vary slightly, but I suggest following similar groupings of the accounts. 

Note that most companies have more short-term than long- term assets and liabilities so the 

split between ST and LT may differ, but they should still be listed in the order of their liquidity. 



TW Consulting, Inc.  – Chart of Accounts Optimization 
 

TW Consulting, Inc.  Page 4 
 

Then the last step for Balance Sheet accounts is expanding the groups into individual accounts. 

Since we have established ST vs. LT, I drop that out on this final page to make room for details. 

The accounts in blue font are what I would suggest for Griffiss Institute Balance Sheet accounts: 

ASSETS 

- 1000 Cash 

- 1100 AR - Contracts 

- 1150 AR – Grants  

- 1190 AR – Unbilled  

- 1200 Due from CRI 

- 1290 Due from Other  

- 1300 Prepaid Expenses 

- 1400 HSA Contribution 

- 1501 FA – Ofc Furn/ Equip 

- 1502 FA – Computer Equip 

- 1503 FA – HSN Equipment 

- 1601 A/D – Computer Equip  

- 1602 A/D – Computer Equip 

- 1603 A/D – HSN Equipment 

- 17xx TBD – LT Assets  

- 18xx TBD – LT Assets 

- 19xx TBD – LT Assets   

LIABILITIES 

- 2000 Accounts Payable 

- 2050 AP – Expense Reports 

- 2100 Accrued Expenses 

- 2200 Payroll Payable 

- 2300 Payroll Tax Payable 

- 2400 401k Contribution 

- 2500 Vacation Payable   

- 2600 Deferred Revenue  

- 2700 AR Unapplied Payment 

- 2800 HSN Equip Lease Payable 

- 29xx TBD – LT Liabilities 

If you are set on 5-digit accounts I suggest adding zero to the end of these accounts numbers  

so then you really only have to memorize 4 digits and have space to grow later if you need to. 
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Last step for the Income Statement is the same as BS but grouping cost into Indirect Cost Pools. 

Here is what I would recommend: 

 

INCOME STATEMENT  

REVENUE 

- 4000 REV – Grants - ESD  

- 4100 REV – Grants - FED 

- 4200 REV – Facility Rental 

- 4300 REV – Catering Service 

- 4400 REV – Training Program 

- 4500 REV – STEM Program 

- 4600 REV – Administration 

- 4700 REV – Meeting Fees 

- 4800 REV – Support Services 

- 4900 REV – Gain/Loss on Sale 

 

DIRECT 

- 5000 DIR - Labor 1 

- 5010 DIR - Labor 2  

- 5020 DIR - Labor - Interns 

- 5100 DIR – Contractors A 

- 5110 DIR – Contractors B 

- 5120 DIR – Contractors C 

- 5130 DIR – Contractors D 

- 5140 DIR - Grant Extension 

- 5200 DIR – Consultants   

- 5300 DIR –  Materials 

- 5400 DIR – Expendables 

- 5500 DIR – Travel & Per Diem  

- 5600 DIR – Seminars & Conf Y 

- 5610 DIR -  Seminars & Conf Z 

- 5700 DIR – STEM Program 1 

- 5710 DIR – STEM Program 2 

- 5800 DIR – Training Program 

- 5900 DIR – Unbillable Cost 
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FRINGE POOL 

- 6000 FRG – PTO 

- 6050 FRG – Holiday  

- 6100 FRG - FICA 

- 6150 FRG – Medi  

- 6190 FRG – FUTA 

- 6200 FRG – SUI - NY 

- 6300 FRG – WC – NY 

- 6500 FRG – 401K - ER 

- 6500 FRG – INS – Health  

- 6510 FRG – INS – Dental  

- 6520 FRG – INS – Vision  

- 6530 FRG – INS – Life 

- 6600 FRG – Tuition Reimb 

 

FACILITIES POOL 

- 7000 FAC – Labor  

- 7100 FAC – Building Rent 

- 7110 FAC -  Building Maint 

- 7200 FAC – Property Insur 

- 7300 FAC -  Utilities 

- 7400 FAC – Internet  

- 7410 FAC – Wireless  

- 7500 FAC – Telephone 

- 7510 FAC - Conferencing 

- 7600 FAC – Office Supplies 

- 7610 FAC – Kitchen Supplies 

- 7700 FAC – Postage/Shipping 

- 7900 FAC – Depreciation Expense  

 

OVERHEAD POOL 

- 8000 OH – Labor - Onsite 

- 8100 OH – Labor - Offsite 

- 8200 OH - TBD 

- 8300 OH - TBD 

- 8400 OH - TBD 

- 8500 OH - TBD 
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G&A POOL 

- 9000 G&A - Labor 

- 9100 G&A - Contractors 

- 9200 G&A - Consultants 

- 9210 G&A – Service Fees 

- 9220 G&A – Usage Fees 

- 9300 G&A –  Legal Fees 

- 9310 G&A – Accounting 

- 9400 G&A – D&O Insurance 

- 9500 G&A – Membership Dues 

- 9510 G&A – Pubs/Subscriptions 

- 9520 G&A - Seminars/Conferences 

- 9530 G&A – Corporate Registration 

- 9600 G&A – Travel /Per Diem Expense 

- 9700 G&A – Bank Service Charges/Fees 

- 9800 G&A – Allowable Interest Expense 

UNALLOWABLE    

- 9900 UNA – Labor 

- 9910 UNA – Interest  

- 9910 UNA - Marketing 

- 9920 UNA - Contributions 

- 9930 UNA – Business Expense 

- 9940 UNA - TBD 

- 9950 UNA - TBD 

 

By creating a COA structure, you are less likely to run out of account codes in the correct order. 

This is a very common occurrence after several years and then accounts would get out of order.   

As mentioned,  having the accounts in the order of the cost pools also helps the account coding 

with account selection starting at the top of the list through the cost categories Direct – G&A to 

facilitate charging as much as possible to Direct and as little as possible to G&A or Unallowable. 

Cost pool acronym in account name, such as FRG, FAC, etc. further facilitates coding to correct 

cost pools and helps users get familiar with the different cost pools and what goes in each pool 

and this also gives DCAA confidence that you are a low risk audit and can limit the audit scope.     


